THE HEIRARCHY OF AUTHORITY IN APARTMENT BUILDINGS  

LEVEL #1 = Managing Member - Most large buildings are owned by an LLC (Limited Liability Corporation).  Be aware that every LLC has one publicly-know person who is responsible for the finances and decisions of the LLC.  This person is called the Managing Member.  The Managing Member is the very top of the food chain.  He typically has zero involvement with tenant issues and often talks only with Levels 2 through 5.  Other members of the LLC are hidden partners (could even be an elected official), and it is virtually impossible to ever research their identity.  There are no laws requiring that LLC partners be divulged.  In some cases, the Managing Member is another LLC. This is part of a shell game of LLC's to avoid anyone from being able to identify a single person as "the owner".  If this is the case in your building, call it Level Zero.

LEVEL #2 = Limited Liability Corporation (LLC) or Corporation (aka "THE OWNER"). -  Over 75% of apartment buildings are owned by LLC's.  This is the organization listed on the deed and the mortgage.  The remaining 25% are owned by Corporations (usually S-Corporations).

LEVEL #3 = Chief Executive Officer (CEO) - If your building is owned by a Corporation, the CEO is the very top of the food chain.  If this is the only business the CEO owns, his title will often be "President and CEO". If the President and CEO are different people, the top boss is the CEO, and the President just works for him.  A successful CEO often owns many businesses in different industries, and has a President running each of them.  Also, a large conglomeration of LLC's often designates a CEO and a separate President for a collection of their properties.

LEVEL #4 = President - Depending on the size of the business that owns your building, there is likely a person designated as the President.  He rarely gets involved in the day-to-day operations, but consults frequently with Level #5.  He is typically is involved with big decisions such as major capital improvements.

LEVEL #5 = VP of Operations or Director of Operations ---  "The owner" very often has employees that have extremely significant decision making roles.  Very often this person almost entirely runs the show, and has multiple Property Managers reporting to him or her.  

In some cases, “The Owner” runs his own buildings in order to maximize the net profit. If so, levels 6 and 7 are absent. This is especially true in smaller buildings

LEVEL #6 = Owner of the Property Management Company - If your building is not run directly by "The Owner", this is the person who pays your Property Manager, and who your Property Manager reports to.  This is the person that has the business contract with THE OWNER to provide management services for your building.  This owner of the Property Management Company has very little or no involvement with decisions at your building; the decisions are made by people above and below him.  The owner of a Property Management Company does NOT own the building where you live, and is usually not the Property Manager of the building.   

LEVEL #7 =  Property Management Company -  For buildings not run directly by the OWNER, there is a professional Property Management Company to collect rents, manage the staff at your building, deal with tenant issues, etc.  Each Property Management Company runs many buildings for many different owners, but they themselves own none of them. The Property Management company has it's own office manager, VP, President, etc.  In buildings over 100 units, the Property Management Company is often onsite. Otherwise it is usually located within 1 - 10 miles.   

LEVEL #8 = Property Manager - The Property Management Company (or "The Owner") hires one person called a PROPERTY MANAGER to run each property that they manage.  Many of the readers of this document are shocked to learn that there could be as many as 7 levels of authority  higher than the Property Manager.  The Property Manager runs the day-to-day operations of the building. He or she is involved in evicting tenants.  Usually when there is a new Property Manager, it does not mean that the owner has changed Property Management Companies.  Sometimes Property Managers quit, get fired, or get transferred, but the Property Management Company (Level 7) hasn't changed.

-
Rental Agent - This is an employee of the Property Management Company, or an employee of "The Owner".  He or she is responsible for renting out the units, and that is it.  In small buildings, the Property Manager does this. In some buildings, an outside realtor is hired for this.  This is not really a "level". 

-
Law Firm - Most buildings retain a law firm to represent them for Landlord-Tenant issues. The lawyers typically look at tenants with total contempt, and care even less about their personal well-being than the owners or Property Managers.  This person has significant power, but does not really have a "level" of authority.

LEVEL # 9 = Superintendant - This person is in charge of the day-to-day operations of maintaining the building, the grounds, and the common areas.  Some buildings have full-time Super's.  In buildings under 50 units, it is common for the Super to live rent-free, and that is his sole compensation.  A Superintendant may supervise one or more maintenance staff.  He usually handles minor plumbing issues inside units, and may also be the Boiler Technician
The Superintendant has certain statutory responsibilities to interact with Police and Fire personnel and to represent the building in the event of an emergency, even if higher levels are present at the scene of an emergency. This is because the Superintendant has the greatest onsite knowledge of all the issues with the building, its mechanical systems, and its residents.
LEVEL # 10 = Black-Seal Boiler Technician – For buildings that have a centralized boiler and/or chiller, there has to be a Black-Seal Boiler Technician.  He reports to the Superintendant.
LEVEL # 11 = Security Guard - works for a Security company that is hired to man the complex with security guards.  Or works directly for the Owner or Property Management Company.
LEVEL # 12 = Maintenance Staff (aka Porter) - Takes order from the Superintendant and other above levels.  Tasks usually involve mopping, vacuuming, litter cleanup, and garbage removal.  Typically works at or near minimum wage. He is easily replaceable if he doesn’t do his job, and should have very little to say except “yes” to all his superiors.  May also do some painting and very minor repairs.  Works full-time or part-time, depending on the size and needs of the building.  The porter is always the low man on the totem pole.  If a tenant wants something done, don’t approach the porter.
Other parties that aren’t levels of authority

· Outside Contractor - Professional contractors brought in to make major repairs.
· Handyman - Unlicensed and uninsured person who's services are contracted, as needed, to make minor repairs.  Usually paid off the books.

· Owner or Manager of Security Company -  There may be guards who work for an outside company.  

