380-402 TENANTS ASSOCIATION

380 Mt. Prospect Ave, Unit 10C

Forest Hill District, Newark, NJ 07104

Phone: 973-820-8881   Fax: 973-878-2612
www.newarktenantsunited.org
member group of Newark Tenants United
MINUTES for EXECUTIVE BOARD MEETING --- 12/1/2009
Meeting Time:

Tuesday, December 1, 2009  6:00 PM   

Location:

Delgado Residence,  380 Mt. Prospect Ave, Unit 15E

Yellow text = action item for Councilman Ramos or the Tenants Association
IN ATTENDANCE:  7 (of 9) Exec. Board Members + 3 members and 1 guest
Anibal Ramos, City Councilman

Dawn Vasquez, Board member

Sam Delgado, member (and host for this event)
Haven Abdullah, Board member

April Powell-Melendez, member

Eric Martindale, Chair


Kathy Siudmak, member

Vincent Britt, Vice Chair


Toi Miller, Board member

Carol Harris, Board member

Arenda Bankston, Board member

Absent:  Two Executive Board members. They both advised the Chair before the meeting, and apologized.



MINUTES
1. Overview is that the focus is on our buildings, but some attention to “big issues”.  Other board members got to meet new Exec. Board member Dawn Vasquez of Building 402.
2. MEETING SCHEDULE.  Informal agreement that the group will meet monthly, on a set day, every month, once a month.  Date is not picked, but not to conflict with Council meetings. We’ll meet as an Exec. Board before the meeting when there are guests.  Sam Delgado and Councilman Anibal Ramos to organize city personnel to attend.  On some months, there will be an open public meeting.
3. POLICE ISSUES
· Ramos says that drug dealers are not having open air drug dealing on the streets due to police pressure, now they are renting apartments and dealing more strategically

· Mount Prospect Partnership (MPP) and their security force (Sterling) is helping. Crime incidents are down on Mt. Prospect.

· The planned Central Ward Police Precinct (possibly to be built on Washington St) will allow 2nd Precinct to focus on issues in the North Ward, reducing work load and response time.  This is still at least 3 years away.
· Ramos provides some numbers for North ward crime statistics. We’re concerned about all types of crime
Type of Crime
2009 year-to-date
2006 year-to-same-date

Murders

3 *


8

Shootings

12


36
Auto Theft

478


833
Home Burglaries
224


140

Rapes

11


8

Robberies

185


184
(statistically even)
*  Newark changed the definition of murder.  Dead bodies found with fatal wounds do not count as murders unless there is a witness.  The theory is that some may have been killed out of the city, and the body was just dumped here.  The result is that the official murder rate is way down.
· We want to setup a meeting with police for next month.  Police need specifics on issues to consider
· Councilman Ramos to look into our request that a police officer living here to be assigned as the official Liaison to the Tenants Association.  Can’t promise a yes on this.  We believe that there are 2 in 402, and 2 in 380.

4. SECURITY GUARDS – ARMED OR NOT
· Considerable discussion on whether or not to call in Code Enforcement and enforce the armed guard provision of the ordinance, which is now 7 months old

· Discussion on Audubon’s policy that the guards patrol the “lobby level” of the buildings, and not walk on higher floors or around the complex. Guards who leave their posts get criticized. Mixed feelings on the Board
· Discussion of some guards being too cozy with the street element

· Concern about guards letting visitors park in front of the 380 lobby, in the fire zone.

· One member suggests we demand a 3rd unarmed guard in the evenings (exact hours not discussed, but preferably hours not covered by Sterling patrol cars) who will walk around the complex while the other two sit at the desks.  Eric suggests an ultimatum to management to hire this 3rd person OR we’ll enforce the armed guard provision.  Toi says it’ll be cheaper to hire the 3rd person than to hire the armed guard. 
· After discussing this suggestion, there is no vote and we decide that the priority is to pursue item #5 (below) before considering this.
5. POSSIBLE CHANGE OF SECURITY GUARD COMPANY:  

· A member again suggests that we switch from Fidelis to Sterling.  She knows Gary Boots and speaks highly of him.  Says we’ll get a more professional organization.
· The Mount Prospect Partnership (MPP) uses Sterling to patrol up and down Mt. Prospect in Sterling Patrol cars. Having one organization monitor our buildings and the street allows better flow of information on problems, drug dealing, etc.

· There can be fast back-up response in the event that the Sterling guard stationed here is confronting someone in the lobby and needs assistance. At least during the hours that the car patrols the street.  Instead, Fidelis is on their own.
· We’ll set up a meeting, ASAP, to meet with Gary Boots of Sterling.  If we like them, we’ll recommend to Audubon.  Eric notes that Fidelis pays $7.50 an hour and Fidelis reportedly upcharges 62% to Audubon.  (((This would mean $12.15 per hour is what Audubon pays, and then gets minimum wage workers.  You get what you pay for.))) We’ll present this price structure to Sterling, and see if it flies.
6. CODE ENFOREMENT ACTION
· Exec. Board briefs Anibal on the positives and negatives of the current Code Enforcement campaign at 380.  
· Vincent explains that Audubon keeps promising that everything will be fixed by the next court date, and it doesn’t happen.  They aren’t taking it seriously.
· Most of violations for 380 are resolved, including paving, cement work, most major leaks in parking garage, broken lights, broken windows, electrical hazards, etc.  

· Major outstanding issues are 2 leaks in parking garage, buzzer system, laundry room, cracks on building exterior, sanitizing garbage closets daily.

· Eric reports that Cynthia promised today that the laundry rooms will be overhauled this Thursday and Friday.  That’s 12/3 and 12/4
· Eric reports that Cynthia says that the buzzer systems will not be fixed by court date.  (Both of them are in the process of repair right now.)

· We explained that heavy fines are necessary for the delay in fixing everything, and for what we’ve endured.
· Eric details call today from City Prosecutor Clyde Otis, in response to our letter signed by all nine Exec. Board members. The 380 Code Enforcement case will be put to trial, but the date won’t be set until the 12/7 conference. So we have to sit for one more time in the courtroom without a trial.
· Some feel that Audubon is delaying the 380 process deliberately so that 402 enforcement actions are postponed.

· We ask Councilman Ramos if we can initiate a whole-building blitz of 402 “within 7 days of today”, and for us to be notified in advance so we can accompany the inspectors and make a spreadsheet

· Councilman Ramos to meet tomorrow with Tommy McDonald and request the 402 whole-building inspection.  It has to start regardless of the status of 380 case.
· Councilman Ramos explains the importance of Melvin Waldrop.  He is one of the top 5 directors in the city, and he reports directly to Mayor Booker.

7. CODE ENFORCEMENT PROCESS

· Procedural issues regarding Code Enforcement on the city level are the biggest obstacle to tenants getting things fixed INSIDE their units.  The whole issue of interior unit repairs is very high on our agenda, but the Code Enforcement Process has hindered our whole organization’s success on this issue. April explains that repairs inside apartments should be the priority.  Nobody disagrees. Eric details to Ramos the problems with  tenants being kept totaling out of the loop on the Code Enforcement Process. Toi Miller gives her personal experience to back it up.  
a. There is no way to correlate Code Enforcement CC#’s with Municipal Court Docket #’s without waiting ½ day in Room 207.  There is no computerized system, it is a glaring problem. Tenants can’t even call the inspectors who visited your unit, they don’t have the information.

b. Tenants are not mailed copies of the violations, the docket #’s, or the court date, and therefore cannot attend to testify

c. Tenants are not mailed copies of the court decisions on their cases, whether they attend the court case or not.

d. The inspectors are not informed of the court decisions either, which is important if the issue comes up in the future.

· All of these issues are a matter of social justice.  The current process disenfranchises renters who are 85% of the population of Newark; it turns people off to the whole government structure of Newark and turns them off to all incumbent office holders.  This is not the relationship that people should have with their city government.

· Councilman Ramos agrees that this needs to be changed for the entire city.  He will suggest to Melvin Waldrop a PILOT PROGRAM, just for 380 and 402 Mt. Prospect, in which these ideas can be tested. 
· Councilman Ramos details city legislation to allow some categories of minor violations to just plead guilty and pay the fine rather than have to come to court.  Will eliminate clutter of case loads and free up the court’s time to focus on bigger issues.
8. HEALTH & SANITATION AUDIT OF 380 & 402

· Exec. Board discusses with Councilman Ramos the health and sanitation issues affecting 380, including filled garbage bags not being stored in large metal garbage containers lids, odors, rats and mice, cockroaches, dissatisfaction with garbage bags being placed at the curb every Sunday night, lack of recycling, 402 garbage chutes.
· Councilman Ramos says he just walked up and down Mt. Prospect with Melvin Waldrop and discussed the issue of large buildings, including ours, not having appropriate garbage disposal.  He didn’t say if the walk-through was in response to seeing our agenda a few days ago.
· Councilman Ramos says that the MPP is also hot on this issue, they don’t want large buildings in the MPP district disposing of garbage the way they have been doing.  The MPP is considering using their funds to purchase large garbage bins for some of the high-rises.

· We explain to Ramos that Health Dept. didn’t respond to call for raw sewage in 380 basement and therefore no summons was issues. They sent Dept. of Sanitation who did nothing; we never got the Health Dept to issue a summons.  Carol Harris says this is the standard procedure for The Dept. of Sanitation, to only address the sewer pipes in the street. 
9. IMPROVEMENTS TO THE NORTH WARD  (as discussed by Councilman Ramos)
· $3.2 million in UEZ money is earmarked for Mt. Prospect Ave for streetscape improvements, including fancy lighting.  Unsure which blocks to be picked, but some will be used on our end (south end) of Mt. Prospect.  In the design phase now, possibly 2011.

· Still talks to improve Mt. Prospect Park.  Anibal says it’s a small budget item, and that the city will get to it.  The MPP is on this issue as well.  Elwood Park recently improved

· Rec. Center for North Ward to break ground soon, Grafton Ave near 21

· New 2nd Ward Police Precinct not ready to break ground, Grafton Ave near 21

· New Baseball stadium and sports complex on Bloomfield Ave, near Columbus Hospital
We thank Councilman Anibal Ramos for his continued support of our organization.  Several Board Members personally thanked him for attending, and thanked him for his honesty and sincerity, and his desire to improve the process so that citizens do not feel disenfranchised.
Haven Abdullah explains how each person’s input is important, and that each person has a different and valuable perspective.  Organizationally, the Tenants Association is far stronger now that we have ever been.  We now have a waiting list for the Exec. Board positions, since all 9 are filled.  People in both buildings have become very motivated to get involved and to contribute.  Several Board Members feel that Audubon is not taking us seriously enough, and we need to make a strong stand on our positions.  
TO PRESERVE OUR QUALITY OF LIFE

