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TERMINATION OF SUPT. RONALD GAINOUS  Tenants in both buildings were outraged by the dismissal of Superintendant Ronald Gainous by Audubon on January 31, 2011.  We don’t know if this is connected in any way with reports that our buildings will be sold, possibly as soon as this week. Ron had been on Disability since October, and was going  to return to work on February 7th. Audubon didn’t pay his salary during his absence or contribute any Disability payments to him, and the company actually saved money by not paying one Superintendant salary during his absence.  Audubon decided in late January to back-bill him for 3.5 months rent for his apartment, even though Superintendants live rent free.  Audubon’s handling of the situation is both illegal and highly unethical.  Ron said that he loves the building and the tenants here, and he is very sad to leave.  He went out of his way on many occasions to help tenants here.  During his off time, he rehabilitated the lower level bathroom at 380 and painted the lobby.  The Tenants Association is giving Ron a letter of recommendation to aid in his employment search.  Ron’s replacement is Jorge’, who has plans to move into the 380 building. 
HOW THE HEAT AND AC WORKS  When a tenant turns the heater/AC unit “on”, a small fan blows air over very hot or very cold water-filled pipes, producing either heat or air conditioning, depending on the time of year. We do not have a forced air system.  Water, not air, flows up into the systems.  If a tenant smells foul air coming from the heater/AC, that means there is mold, mildew, or rust inside your heater/AC unit.  By law, Audubon has to clean these upon request, and to change the filters.
UPDATE ON RISERS AND CONNECTORS AT 380 We have realized that the connector pipes are as big a problem as the risers.  Every heater/AC  has “in” and “out” pipes that connects horizontally to the large vertical riser pipes inside the walls. Each riser runs from the basement to the top floor. The connector pipes are ¾” black pipe (steel pipe), and they are not even insulated. This is a major design flaw in the buildings because steel eventually rusts even if insulated; they should have been copper to begin with. These pipes are all at the end of their life expectancy, and they are rusting out. Frequent pipe bursts are flooding apartments and causing ceiling and wall deterioration in below units.  All of these pipes are being changed to copper when they break.  In some cases (such as the 380 “B” line, Audubon changed the vertical riser but left most of the old ¾” black pipe connectors.  That is why there are still frequent pipe bursts in the “B” line.  Audubon is slowly learning.  The policy has been to change both connector pipes any time that one of them fails.  During a repair, the walls are open and the pipes are exposed, so it makes  sense to
 change both of them.  The Tenants Association hopes this will continue despite the change in Superintendants.  
The Tenants Association wants Audubon to automatically remove all non-copper connector pipes in every apartment that is vacant and being prepared for occupancy.  It’s not a big expense, just a few hours time, about $100 in copper pipe, and a little more time to spackle.  Audubon should keep a chart for the entire building showing which heater/AC units have new copper connector pipes, and which don’t.  Audubon already has a chart like this for the risers at 380.  The risers are also being changed from black pipe to copper when they are changed.  Eventually the whole system will be copper, and there will be no more pipe bursts. There have been occasional pipe bursts at 402, but nowhere near the problem at 380.
	Property Manager’s Office
 973-481-6544    (currently Jaime Mejia)
    jmejia@auduboncommunities.com
    workorders@auduboncommunities.com 

Audubon Center 24/7 Emerg. hotline

    866-290-5685

Tammy Shields, Audubon VP of Operation
     856-914-1700  (Maple Shade, NJ)
     tshields@auduboncommunities.com 

Security Desk in 380 Lobby

     973-481-0211

Security Desk in 402 Lobby

     973-481-0655
Fidelis Security / Eric Vega, VP

     866-358-0182

Newark Fire Dept or Police  -  911
Police – 2nd Precinct Community Affairs

     973-733-6188 or 973-481-8019

     (non-emergency # for requests & info)

Newark Police, 2nd Precinct Investigations
    973-733-6231

    (report drugs & gangs anonymously)

Newark Code Enforcement (& no heat)

     973-733-6471

Newark Health Dept

     973-733-7600   (generally useless)
Newark Rent Control
     973-733-3675

Newark General Help & Website

     973-733-4311   www.ci.newark.nj.us 

NJ Tenants Organization 

    201-375-3775    www.njto.org 

North Ward Councilman Anibal Ramos

    973-733-5137 ramosa@ci.newark.nj.us
  380-402 Tenants Association

www.newarktenantsunited.org


TENANTS WEBSITE  www.newarktenantsunited.org contains vital information.  The home page contains a TENANT RESOURCE DIRECTORY that advises tenants how to solve any problem.  Breaking News is updated daily or weekly.   Tenants are encouraged to mark it as a favorite.  important news is also sent by email. To receive emails, contact ericmartindale@optonline.net.  Our Tenants Association has affiliated groups at The Pavilion and The Colonnade. Both affiliates are struggling due to no bylaws or organizational structure, and lack of unity.  Tenants at The Colonnade are focusing more on free Children’s classes which teach children ethics and values common to all religions.  It would be great to have this program in our complex.
AUDUBON PET POLICY  Spring is the time of year that many people decide to get a new dog. It has been Audubon’s policy since 2006 that only grandfathered dogs are allowed here, meaning dogs here before they bought the buildings in 2006. This is consistently enforced at 380, and sometimes enforced at 402. The Tenants Association understands that dogs are considered part of the family and that it is emotionally stressful to be told to give away your pet. Therefore, to avoid this problem and to minimize conflicts between tenants and Audubon over the pet policy, we publish this every year. This statement is not an endorsement of the pet policy.
UPDATE ON BROKEN FIRE ALARM SYSTEM
402 has a non-working Fire Alarm system. Multiple summons have been issued by the city and extremely high fines assessed.  Fines are accumulating daily, yet Audubon isn’t fixing it. Do they think their lawyer can waive a magic wand and make the fines go away?  We will attempt to involve ourselves as a party to this action.
UPDATE ON UNSAFE  PARKING TOWER
The biggest unresolved maintenance issue is major repairs needed for the 402 parking garage. This was off everyone’s radar scope until news of a parking tower collapse last summer.  A quick assessment of the 48-year old parking tower at the 402 building revealed enormous stress cracks and crumbling concrete. Rusting steel rebar is exposed.  It is especially bad at the entrance (directly under the heavy air conditioner unit), and near the rear drain. Left unaddressed, these problems will eventually deteriorate until there is structural failure.  The primary cause of the problem is water infiltration through broken up asphalt pavement.  It is possible that the City of Newark may condemn the parking tower and order the removal of all cars on both levels until repairs are made.  We had a public meeting on this issue, and tenants at 402 voted to pursue enforcement actions. We’ve been imploring Audubon to make the repairs before collapse or condemnation. Audubon’s investors and engineers have both come to view the damage. Audubon has not provided us with an action plan. Note that the 380 parking structure was built much stronger. There are leaks, but no structural issues.  
ASSESSING OUR VICTORIES   Remember how things were in 2007. We had NO Property Manager living here, NO requirement for the Superintendant to live here (only the 402 building had an onsite Super), NO Certified Black Seal Boiler Operators, NO 24/7 hotline number,  NO security guards in the lobbies, and Audubon had NO business decision to replace heating risers as they fail. There was a tremendous void of leadership, and the buildings could not function as a viable community under those conditions. As a result, gang-like people were beginning to rent units here, and even worse, they began to fill low-level positions at Audubon. Audubon was loosing control of the buildings to the streets of Newark, and the owners were so aloof that they didn’t know it.  The Tenants Association formed to fill the void, otherwise every decent tenant would have moved out. Our organization has been at the front line in addressing the concerns of our community ever since then.  Tenants still struggle to get repairs done inside their units, and this is a very big problem.  But let us not lose sight of the big “NO” problems that have all been resolved.  These are our victories.  Note also that Audubon has also completely replaced all elevators, boilers, and chillers, and resurfaced both roofs. 
EXECUTIVE BOARD ELECTION IN APRIL  Per the bylaws of the Tenants Association (adopted Nov 2009), an election is to be held for all Exec. Board seats in April of every year, starting in April, 2011.  All seats are “up”, whether they are open or filled. We openly encourage any concerned tenant to seek a seat. The Executive Board, collectively, is the decision-making entity. The new Executive Board will appoint among themselves all the officer positions.  Any tenant that is current with their membership dues can run for a seat, and can vote. Candidates may declare their candidacy at any time, including on Election Day. They may circulate flyers.  Employees of Audubon and Fidelis are not eligible to hold positions on the Executive Board, or to vote in elections.  Dues can be paid to Dawn Vasquez (402-2G) or Eric Martindale (380-10C). Pay by check or money order, no cash.  Accounting records are kept.

Checks or money order payable to:    380-402 Tenants Association.      
380-402 TENANTS ASSOCIATION ANNUAL DUES, 2011          DATE:  ____________________  
___ $12 Basic annual membership

___ $30 Friend   (good for 2 years)
___ $50 Advocate  (good for 3 years)
___ $100 Angel  (good for 4 years)

___ $500 Hero  (good for 10 years)

___ $1000 Diamond  (lifetime membership)

NAME(s) _____________________________________   E-MAIL: _________________________________ 

ADDRESS:   Bldg # __________   Apt. # _________        PHONE(s): ________________________ (optional)
